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The need for a major 
purchase (over $25,000) 

of a qualifying capital 
project (see BoF Debt 

Policy) is identified

A detailed description 
and a Project Plan is 

created by the Governing 
Board or Sponsor that 

Identifies specifics of the 
Capital item 

The Governing 
Board(sponsor) votes to  
approve the Capital item 
and related Project Plan 

and  creates a Capital 
Request

First Steps in the Capital Process
A ‘Governing Board’ refers to either the BoS, BoE, WPCC or BoF. Other possible 

sources of Town Capital Projects would approach the BoS for approval



An authorized Capital 
Project sponsor 

completes a Capital 
Request Form found on 

the BoF website

Capital request form sent 
to LTFPC

LTFPC reviews the Project 
at next quarterly meeting 

and determines their 
recommended financing 

options

Project is scheduled for 
discussion at the next 

available time slot with 
the BoF

A Capital Project identified by an authorized project sponsor moves to the Long Range 
Financial Planning Committee (LRFPC)

Authorized capital Project Sponsors are 
the BoS, BoE, WPCC,  and the BoF. 



BoF discussion leads to a vote to approve or 
reject the Project and directs sponsor to a 
potential Funding Source- either from the 

Capital Non Recurring Account, Bonding, a Grant 
or a Lease

Capital Non 
Recurring Account

(slide 5)

Project is added to the list for 
approval by Voters at Special 

Town Meeting, typically in May

Town voters approve the 
Capital Item for bonding by 
vote at the Special Meeting

Bond Financing Advisor and 
Counsel is retained to prepare 

and circulate OS

Bond Issuance

(slide 6)

Ban Issuance

(slide 7)

Government Grant 
Funding

LOCIP 

(SEE SLIDE 8)

State Grants

(Eg Steap Grants) Federal Grants

Lease Financing

(SEE SLIDE 5)

BoF approves the Project and Identifies a Potential Funding Source



FUNDING SOURCE:
Capital Non Recurring Account

After approval by the BoF
the project is  presented 
to the BoS for approval 
and for inclusion in the 
Special Town Meeting

The Special Town meeting 
is usually in May of each 

year. If the voters approve 
the Project it can be 

funded by the Cap NonRE
Account



FUNDING SOURCE:

The Bond Financing Process
Bond Counsel 
and Advisor 

review 
documents with 

Town Officials

Proceeds are distributed to 
Projects funded by Bond sale 
proceeds on settlement day

Meeting is arranged with rating agency to obtain a bond rating

Competitive Bids are obtained 
Bonds awarded to lowest cost 

bidder

Bond Advisor 
distributes OS to 

bidding dealers with 
offering date



FUNDING SOURCE:
Bond Anticipation Notes (BAN) Financing Process

BoF decides to fund the 
Project with short term BAN 
monies that will later be part 

of a bond offering

If there is not an existing BAN, 
a financial advisor is retained 
and Town officials meet with 

the advisor to prepare 
documents required for a BAN 

offering

Bids are obtained from 
investors for the BAN 

offering and the proceeds 
are used to fund the Project

At a time of choosing by the 
BoF the BAN is refinanced 

with proceeds from a bond 
offering

If an existing BAN is 
outstanding the amount of 
the Project is added to the 

BAN on the next date of 
maturity.

Proceeds from the BAN 
rollover increase are used to 

fund the Project



Leasing firms 
contacted with 

Project Term Sheet

• Finance Director 
has a list of 
municipal lease 
funding firms

Lease financing 
options reviewed By 
Finance Director and 
the low cost offer is 

accepted

Lease Proceeds on 
settlement day funds 

the Project 

FUNDING SOURCE:
LEASE FUNDING PROCESS



FUNDING SOURCE:
The LOCIP FUNDING PROCESS 

PROJECT IS present for 
approval at the next  BoS
Meeting  to be added to 
the LOCIP approved list 

of projects 

PROJECT OBTAINS VOTER 
APROVAL AT TOWN 
SPECIAL MEETING

PROJECT PLAN IS 
SUBMITTED TO STATE OF 

CONNECTICUT

STATE APPROVES FUNDING 
with funds available per 

program details
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